Municipal Vulnerability Preparedness (MVP) Planning Grant
& Hazard Mitigation Plan (HMP) Planning Grant Update

Community Resilience Building (CRB) & HMP Stakeholder Workshop
Day 2

Location: Dunstable Town Hall (511 Main St, Dunstable, MA 01827)
Thursday October 26, 8:30 AM to 12:30 PM

8:30 AM Registration & Refreshments (10 Minutes)

8:40 AM Welcome & Introductions (10 Minutes)
e Town Appointed Official

e MVP Regional Coordinator

e  MVP/HMP Core Team/Committee Members

e Consulting Team

e  Participant Introductions

8:45 AM Reminder: MVP/HMP Workshop Purpose & Overview (10 Minutes)
e  What did workshop #1 cover?

9:00 AM Presentation: Mitigation Strategies/Community Actions (30 minutes)

:30 AM Small Group Exercise #2 (1.25 Hours
e Define HMP Mitigation Strategies/MVP Community Actions

10:20 AM BREAK (10 minutes)

10:30 AM Small Group Exercise #2 Continued (1 Hours)

e Define HMP Mitigation Strategies/MVP Community Actions

11:30 AM Lunch & Large Group Exercise #3 (50 Minutes)
e Identify High Priority HMP Strategies/MVP Priority Actions

12:20 PM Workshop Wrap Up & Next Steps for MVP/HMP (10 Minutes)

12:30 PM Adjourn




